TRUONG DAL HQC SU PHAM KY THUAT VINH
PHONG KT&DPBCL

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

PHAN CONG NHIEM VU THUC HIEN MUC TIEU CHAT LUQNG NAM 2024

g S < TRACH NHIEM
STT MUC TIEU & PHUONG THUC THUC HIEN GHI CHU
ol CHINH PHOI HQP
1 |Mirc do hai long: toi thiéu 80% cén bo, gidng vién, nhan | /500 phong | Cic thanh vién cia
vién, ngudi hoc va cac bén li€n quan hai long vé cac Phong
hoat dong cua Phong.
2 | Cong thc tuyén sinh: Tuyén sinh dat t6i thiéu 26 hoc vién, Triromg phorig, | Cic thanh vih cia
sinh vién. Phong
3 Cong tac thi dua, khen thudng: toi thleu 80% cong chirc Trudng phong | Céc thanh vién cia
vién chirc dat danh hi€u lao dong ti€n tién, trong do 15% ] Phong
dat danh hiéu chién sy thi dua cap co sa; Tap thé Phong dat
danh hiéu tap thé lao dong xudt sic. .
4 | Cong tic khao thi: 100% cong tac khéo thi dugc tlen hanh | ppg truéng B phan khio thi
ding ké hoach, dung quy trinh bdo mét, an toan; Tiép tuc phong
thuc hién ra soat, bd sung cac NHCH di c6 dé thuc hién
cong khai cac NHCH thi, dé thi dép an. Xay dung ké hoach
bién soan, diéu chinh 10- 15 b NHCH thi dé phu hop véi
CTDT moi theo huong tiép can CDIO; Phéi hop tb chirc
lop tép hun vé& phuong phép kiém tra dénh gia theo chuan
diu ra.
5 | Cong tic dim bao chat luong: Thuc hién 03-04 dot khao sat Truéng phong B phan BDCL

céc bén lién quan. X4y dung, van hanh hé théng PBCL bén
trong. Thuc hién TDG 07 CTDT (06 CTDT trinh d6 PH va
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01 CTDT trinh d6 thac si). Hoan thanh bo cdo TDG giita
chu ky CSGD. Xay dung Béo cdo thong tin cong khai nam
hoc 2023-2024 ding ké hoach. Phéi hop xay dung b chi so
KPI trong mot s6 linh vuc cia Nha truong. Phéi hop 6
chre 16p tip hudn vé céng tac PBCL

Bdi dudng CMNV: 100% giang vién hoan thién day du

Trudng phong

Cac thanh vién cua

6 3
chung chi theo quy dinh chire danh nghé nghiép. Phong

7 | Nghién cﬂu'u }(hoa h('_),c: cc:)ng b6 01- 02 bE‘l.i béo khoa hoc Truéng phong | Céc thanh vién cia
(hodc xuat ban 01 gido trinh hodc 01 dé tai NCKH cap co Phong
s6). Tang cuong tmg dung cong nghé thong tin trong cong
tac khao thi va dam bao chat luong

3 Tb chirc giam sat, ra soat, g0p y, cap nhat cac quy ché, qUY | Truéng phong | Céc thanh vién cua
dinh, ké hoach lién quan dén trong va ngoai don vi. TH Phong
chirc xdy dung va tham muu cho nha truong ra soat, ban
hanh cic Quy dinh vé cong tic khao thi, dam bao chat
lugng.

9 Qac h,oat dong nkhécq va p}}uc vuﬂc@ng d(")n_%: tich cgfc 'th?m Pho truéng Céc thanh vién ciia
gia cac hoat dong ung hg, quyén goép thién nguyén, tinh phong Phone
nghfa, hién méu nhén dao... ; =

10 Khac phuc 50-60% cac diém khﬁng phu hQ’p theo Ké hOE_lCh Trufmg ph(‘)ng Céc thanh vién cua

cai tién chat lugng sau Panh gia ngoai.

Phong

Nghé An, ngay 19 thding 02 nam 2024

TRUONG PHONG

Ngé Tat Hoat

Pugc quét bang CamScanner


https://v3.camscanner.com/user/download

