TRUONG PH SU PHAM KY THUAT VINH ~ PAP AN PE THI KET THUC HQC PHAN
KHOA KINH TE Hoc ky 1 Nam hoc 2025 — 2026

Hoc phan:  Quan trj tac nghiép
Ma HP: 3KT137DH

Trinh do: BPH

Thoi gian: 90 phut

DE SO 2
Cau Noi dung Pi¢m
Chi s6 mua vu (seasonal index) la s6 do muc do bién dong ldp lai theo
chu ky mua vu trong mot giai doan nhat dinh (thang, quy). N6 cho biét 0.5
mitc d6 ting hodc giam cua nhu ciu ¢ ting mua so véi mic trung binh ’
chung.
Y nghia ctia chi s6 mua vy trong du béo tac nghiép
« Giup tach va do luong mire d6 anh huong cua mua vu dén nhu
cau.
«  Cho phép diéu chinh dit liéu dé du béo chinh xéc hon. 0,5
e HO trg doanh nghiép 1ap ke hpach sén,xuétq— ton kho — nhan luc
phu hop véi timg mua cao diém va thap diém.
e Gilp nha quan tri giam rui ro thiéu hang hodc du thira hang.
- Tinh cau binh quan cho timg quy:
Cau binh quan quy I: A =630/4= 157,50
1 Cau binh quan quy II: A2 =405/4=101,25 1,0

Cau binh quan quy I1I: A; =235/3 =78,33

Cau binh quan quy IV: As =395/3 = 131,67

Cau binh quan 1 quy: A = (630+405+235+395)/14 = 118,93
- Chi s6 mua vu theo quy:

Chi s6 mua vu quy I: Tiamvy= 157,50/118,93= 1,324

Chi s6 mua vu quy IT: Iomy = 101,25/118,93= 0,851

Chi s6 mua vu quy IT: Tzmy = 78,33/118,93= 0,659

Chi s6 mua vu quy IV: Lymy = 131,67/118,93= 1,107

1,0

Téng chi s6 mua vu: Iy = 3,941 # 4
Chi s6 mua vu diéu chinh:

1% my) =4/3,941 * 1,324 = 1,344

1% my) = 4/3,941 * 0,851= 0,864 0,5




[%3my) = 4/3,941 * 0,659 = 0,669

[%my) = 4/3,941 * 1,107= 1,124

Murc du bao doanh thu ctia nam thir 4 1a 400, mac du béo cua quy
3, quy 4 la:

F; = 0,669 * 400/4 = 66,9 triéu dong

Fs = 1,124 * 400/4 =112.4 triéu dong

Budc 1:
b) PP tryc quan:
Chi phi/1 dvsp
A B C D Cung (sp)

Nha may 4 14 15 9 300
1 100 200
Nha may 10 8 7 16 200
2 200
Nha may 5 3 1 11 400
3 400
Nha may 12 6 13 2 100
4 100
Cau (sp) 100 200 400 300 1000

TC =100*4 + 200*9 + 200*8 + 400*1 + 100*2 = 4.400
Budc 2: Kiém tra tinh tdi vu tir bang phuong phép tryc quan:
Chi phi cai tién 6 4A: (12+9) — (4+2) =15 >0

Vay 4.400 1a chi phi ti vu

Budc 2: Trur hang

Cong viéc
Nhéan vién
1 2 3 4
A 0 80 30 55
B 0 95 55 60
C 0 100 65 55
D 0 75 10 40

Bude 3: Trur cot:




Cong viéc 0,5
Nhéan vién
1 2 3 4
A ( [Q 5 20 15
B 0 20 45 20
C 0 25 55 15
D o 0( (}) 6 o
S6 lugng s6 0 duge khoanh tron 1a 2<4. Chuyén sang budc tiép theo:
- Khéi phuc lai bang phan vigce:
Cong viéc
Nhéan vién 0.5
1 2 3 4
e
A 0 0&) 15 10
B 0 O> 15 40 15
C 0 20 50 10
D S 0 U( 0) 0
Sb duong ké 1a 3<4, tiép tuc khoi phuc bang lam viéc:
Cong viéc
Nhéan vién
1 2 3 4 0.5
A 0 > 5 0
B o(| o 157 30 5
C 0 20 40
I
D 15 10 Q» 0
S6 duong ké 1a 4, vay
A lam cong viéc 2 véi thoi gian 120, B 1am cong viée 1 vai thoi gian 20,
C lam cong viéc 4 voi thoi gian 85, D lam cong viéc 3 véi thoi gian 60. 1.0

Tong thoi gian ngén nhat 1a 285 gio ‘
Sé tién it nhat DN phai tra 1a: 90.000 * 285 = 25.650.000 dong




